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� This document has been prepared by Winsway Coking Coal Holdings Limited. This document is confidential and may not be reproduced, 

redistributed or passed on, directly or indirectly, to any other person, or published, used or modified, in whole or in part, for any purpose 

without prior written approval from Winsway Coking Coal Holdings Limited 

� This document is provided for information only.  While Winsway Coking Coal Holdings Limited uses reasonable efforts to include accurate 

and up-to-date information in this document, errors or omissions sometimes occur. Winsway Coking Coal Holdings Limited and its 

subsidiaries (“Winsway”) do not warrant the adequacy, accuracy or completeness of any information in this document and expressly

disclaim any liability for errors or omissions therein. Winsway and its respective directors, employees, agents and consultants shall have 

no liability (including without limitation liability to any person by reason of negligence or negligent misstatement),  for any statements, 

opinions, information or matters (expressed or implied) or for any omissions from this document arising out of or contained in or derived 

from, or for any omissions from this document, or in any way connected with your access to or use of this presentation, except liability 

under statute that cannot be excluded

� All information in this document, including but not limited to graphics, text and links to other communication means, is provided “as is” 

and is subject to change without prior notice. Such information is provided, to the fullest extent permissible pursuant to applicable law, 

without warranty of any kind express or implied, including but not limited to implied warranties of merchantability, fitness for a particular 

purpose, non-infringement from disabling devices. Users are responsible for evaluating the accuracy, completeness or usefulness of any 

information or other content available in this document

� This document is not an offer, invitation, solicitation or recommendation with respect to the subscription for, purchase or sale of any 

securities, and neither this document nor anything contained in it shall form the basis of any contract or commitment. This presentation 

does constitute investment, legal, tax or other advice

� This presentation contains forward-looking statements which are not statements of historical fact and actual events and results may differ 

materially from those described in the forward-looking statements as a result of a variety of risk, uncertainties, and other factors. 

Forward-looking statements are based on beliefs, opinions and estimates as of the dates the forward-looking statements are made and no 

obligation is assumed to update forward-looking statements if these beliefs, opinions and estimates should change or to reflect other 

future developments

� No representation or warranty (expressed or implied) is made by Winsway or any of its respective directors, employees, advisers, agents 

or consultants that any forecast, projections, intentions, expectations or plans set out in this documents will be achieved, either totally or 

partially, or that any particular rate of return will be achieved

Disclaimer
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I. 1H 2012 Review



1H2012 Highlights

� One of the most difficult operating environment in recent times with slumping 

demand and soft coking coal price

� Incurred first loss as a public company

� Completed acquisition of Grande Cache Coal and became vertically integrated

� In response to 2H2011 results, Winsway operational and strategically trying to 

accomplish:

• Reduce inventory and increase cash on hand

• Forge alliance with state-owned competitors

• Establish closer relationship with upstream mining companies
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Declining coking coal price

Coking Coal Price: FOB HCC Peak Down (US$ per tonne)
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Note: Data from Platts Daily Metallurgical Coal Assessments



Grande Cache Coal 

� Accomplishes our goal for upstream integration

� Provides Winsway with quality upstream coking coal assets in a transparent 

jurisdiction 

� High cost of production and lower seaborne coking coal prices in a transitional 

period

� For the 4 months in the reporting period, contributed HK$185 million of net loss, 

out of which HK$ 74 million is minority interest
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Grande Cache Coal’s Production

Four months ended June 30 (tonnes)
Raw Coal Mixed Metallurgical

(rom)

Raw Coal Mixed Thermal

(rom)

Surface Mine

Mine 8 669,207 6,240

Underground Mine

Mine 12B2 156,483 --

Grand Total 825,690 6,240
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Proven & Probable  

ROM Reserves

(mt)

Proven & Probable 

Saleable Reserves

(mt)

Measured & 

Indicated 

(mt) 

Inferred 

(mt)

Measured, 

Indicated & Inferred 

(mt)

Surface Mining Areas

No. 2

No. 8

No. 12 South A

No. 12 South B2

No. 12 North

No. 16

19.0

25.0

11.0

--

43.5

29.3

13.6

17.1

7.9

--

31.1

21.4

68.8

58.6

26.2

3.6

54.7

76.2

7.0

3.1

9.3

0.5

2.6

22.0

75.8

61.7

35.5

4.1

57.3

98.2

Total Surface Mining Areas 127.7 91.0 288.1 44.5 332.6

Underground Mining  Areas

No. 7 Underground 

No. 12 South B2   Underground

1.0

8.2

0.7

5.9

1.1

11.6

--

0.7

1.1

12.3

Total Underground Areas 9.2 6.5 12.7 0.7 13.4

Grand Total 136.9 97.5 300.8 45.2 346.0

Source: Grande Cache Coal 2011 NI 43-101 Technical Report effective 31 March 2011.  Coal resources are inclusive of coal reserves.



II. Financial Overview



Our Customers and Suppliers

Customers Region
Amount

(HK$’ Million)

Liu Steel Guangxi 806

Sha Steel Jiangsu 570

Shenhua Group Beijing 415

Tangshan Jiahua Hebei 399

China Gas Inner Mongolia 240

Suppliers
Amount

(HK$’ Million)

Mongolian Mining  Corporation 555

Moveday Enterprises Limited 314

Mongolyn Alt (MAK) Corporation 202

SouthGobi Sand LLC 147

Note: Coal purchased from Moveday was mined by Tavan Tolgoi

Corporation. Moveday also provided transportation service with a 

total value of HK$193 million for the six months ended 30 June 2012. 

Our supplier base of Mongolian coal includes many of the major 

coking coal suppliers in Mongolia.

• Our seaborne customers base have increased with  

the direct sales of our produced coking coal 

• New customers include large steel mills in Canada, 

Japan and Korea, such as Posco and JFE 

• With Winsway and Marubeni marketing skills in 

Asia, our produced coal end customers base will 

increase as we ramp up GCC’s production

• Our suppliers still include the four main Mongolian 

coking coal producers
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Top 5 Customers (1H2012)Top 5 Customers (1H2012)

Top Mongolian Suppliers (1H2012)Top Mongolian Suppliers (1H2012)Note: Excluding GCC Sales
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Large One-off and Financial Pre-tax Expenses
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� Consolidated pre-tax loss  of HK$ 684million

� GCC contributed pre-tax loss of HK$ 185  million, including interest expense of 

HK$[60 million] from the Minsheng acquisition financing.

� Winsway inventory provision of roughly HK$100 million

� Winsway and GCC acquisition related one-off expense of  HK$ 62 million 

� Winsway’s HY interest expense of roughly HK$ 168  million
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Profitability

Net ProfitNet Profit Net Profit per tonne (HKD)Net Profit per tonne (HKD)
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Balance Sheet

Total AssetTotal Asset Total EquityTotal Equity

Cash BalanceCash Balance
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Coal Inventory Table

Procured Coal Tonnes (thousand)

Mongolian Raw Coking Coal

Mongolian Clean Coking Coal

Seaborne Coal

1,037

1,253

303

Subtotal 2,594

Produced Coal Tonnes (thousand)

Cleaned Coking Coal

Coking Coal

Thermal Coal

217

61

41

Subtotal 319

Grand Total 2,871
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Note: As of 30 June 2012



Cash Flow

Operating  Cash FlowOperating  Cash Flow Investing Cash FlowInvesting Cash Flow

Financing Cash FlowFinancing Cash Flow
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Winsway Standalone Working Capital

A/R Turnover DaysA/R Turnover Days A/P Turnover DaysA/P Turnover Days

Inventory Turnover DaysInventory Turnover Days

42 
53 

1H2011 1H2012

56 
71 

1H2011 1H2012

82 
98 

1H2011 1H2012
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Winsway Standalone Credit Ratios

Total Debt / EBITDA Total Debt / EBITDA 

Liability / Asset Liability / Asset Current RatioCurrent Ratio
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Outlook

� Uncertain global economic climate

� Hope coal prices have bottomed and 4Q seasonable factor will kick in

� Inventory primarily consists of low cost Mongolian coal with about 0.3 million tons of 

seaborne coal

� Will continue to sell down inventory and raise cash

� Further streamlining GCC and continue cost cutting measures
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